community &
stakeholder
engagement
solutions

Facilitation, design, professional development, planning,
tools, advice, evaluation and practice improvement

Community & Stakeholder Engagement is important; Good quality engagement processes:

just ask your community and your stakeholders.
J y ¥ y e Provides a voice for all stakeholders

At Practical Consulting Group we support our clients, e Builds relationships and trust

utilising industry leading practice, principles and e Can engender support for projects

methods, to develop, plan and deliver high quality e |dentifies solutions and alternatives

engagement processes that delivers results and meets e Builds capacity; both organisation and community
organisational objectives and community expectations. e Mitigate or removes risks

Our projects include both one-off facilitations, to Call Practical Consulting Group for a no-obligation chat
comprehensive engagement programs over the life- about your next project, and lets explore the

cycle of a project or initiative. We work across Australia possibilities together.
and New Zealand.

v' Community & Stakeholder

Darren Keenan has a comprehensive background and is a .
Engagement Advice

leading community engagement professional, trainer and facilitator.

He has broad sector practical experience in local government, v
business, health, education, agriculture, member organisations and
community organisations.

Engagement Design,
Delivery and Reporting

He has extensive IAP2 experience, where is currently licensed as a v" Professional Development
trainer, and as former employee where he lead the Professional and and Training Solutions
Practice Development portfolios in Australasia.

v’ Strategies, Frameworks,

Darren holds an Advanced Certificate in Engagement, Certificate in . .
Policies and Templates

Public Participation and has a C4 in Training and Assessment.
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practical practical practical practical v Dlgltal Engagement

Darren’s facilitation is second to none, delivering tangible plans that organisations can execute.”

Sean Cole CEO, CCW Co-operative Limited p r a C t i C a I

“Darren has a strong commitment to advancing the practice of public participation and made a consultin g group
significant contribution in this area whilst employed at IAP2 Australasia as the Relationships
Manager. Darren has a collaborative approach and works hard to involve and communicate P: (+61) 0428 716 330
with stakeholders to the highest degree wherever possible.” E: info@practicalconsultinggroup.com

Leanne Hartill Chairperson, IAP2 Australasia W: www.practicalconsultinggroup.com


https://www.practicalconsultinggroup.com/

